Grace Episcopal Church

Regular Vestry Meeting

Monday, March 15, 2010

Members present: Jon Augspurger, Heidi Barnhill, Mary Ann Germandon, Terry Gibson, Kenn JeSchonek, Michael Leland, Al McCoy, Mitch Nakaue, Judy Rose, Carole Trone, Stephen Webster.

Clergy present: the Rev. Jonathan Grieser, the Rev. Pat Size, the Rev. Carol Smith

Officers present: Sparky Watts (Treasurer), Jason Loch (Clerk).

(1)  Stephen Webster called the meeting to order at 7:04 pm.  

(2) Fr. Grieser led the Vestry in devotions.

(3) Stephen Webster presented the agenda.  Kenn JeSchonek moved acceptance of the agenda.  The motion was seconded and agreed to unanimously.

(4) Jason Loch presented the February Vestry minutes.  Judy Rose moved their acceptance.  The motion was seconded and agreed to unanimously.

(5) Stephen Webster moved the appointment of Tom Zilavy as Parish Counsel.  The motion was seconded and agreed to unanimously.   

(6) Fr. Grieser presented the parochial report, noting that our average Sunday attendance had increased from 2008 to 2009.  Carole Trone asked about the category pertaining to members whose baptisms are not recorded in the parish register and Fr. Grieser said that the canons required us to keep records of every parishioner’s baptism.  This category dealt with those who had not registered their baptism with the church.  Jon Augspurger moved approval of the parochial report.  The motion was seconded and agreed to unanimously.  

(7) Sparky Watts presented the February financials.  Our pledge income is 26 percent of the budgeted amount, which reflects the usual surge of pledge income in the first month of the year.  Our expenses for utilities were down, due in large part to the improvements made to our boiler.  After transfers from the restricted funds, our overall balance was in the black.  Kenn JeSchonek moved the acceptance of the February financials.  The motion was seconded and agreed to unanimously.  Sparky informed the Vestry that he was proposing Nelson Flynn for appointment as Assistant Treasurer.  Judy Rose moved to approve the appointment of Nelson Flynn as Assistant Treasurer.  The motion was seconded and agreed to unanimously.  Fr. Grieser told the Vestry that a further disbursement of funds from the Slightam estate had been made.  Carole Trone moved acceptance of the funds.  The motion was seconded and agreed to unanimously.  Stephen Webster notified the Vestry that a committee had been appointed to consider the issue of social investing.  Stephen also called the Vestry’s attention to the food pantry’s financial report.  He noted that the pantry has a positive balance and that Grace’s financial contribution  was, perhaps, less than people thought. 

(8) Stephen Webster said that, as he was preparing a presentation for the parish on the Vestry retreat, he had noticed that the responses to the Vision exercise had been very rich and he asked for suggestions on how to summarize it for the benefit of the parish.  Fr. Grieser presented an edited version of the responses and asked if it was helpful.  There was general consensus that his summary was helpful.  Stephen asked for a volunteer to compare Fr. Grieser’s summary with the original responses.  Mitch Nakaue volunteered.  Stephen also drew the Vestry’s attention to the potential 2010 Vestry objectives.  He stressed the need for us to have concrete goals and asked if the Vestry was comfortable with the list.  Stephen stressed that he felt that everything on the list was doable and suggested that we might want to commit each item on the list to one of the standing committees.  Members of the Vestry were especially supportive of the idea of a phone canvass of parishioners in order to update our records.  Stephen said that the Executive Committee would consider the issue of which questions to ask during the canvass.  Carole Trone asked about our stated goal of analyzing those who have ‘fallen away.’  Fr. Grieser said that we still have records for many of these people because they have left the parish, but we cannot remove them from our database for various reasons.  Stephen went through the remainder of the goals and gave a brief status report for each of them.  Al McCoy expressed his hope that the Vestry would actively engage with these goals in the future.

(9) Carole Trone gave the Vestry a status update regarding IT Study Committee.  Tom Stone is engaged in fleshing out the draft strategic plan.  He hoped to have the fleshed out plan to the IT Study Committee within the next week or so.  At the same time, he will provide concrete suggestions for a next step for the parish to take.  Tom will also attend an upcoming Vestry meeting to discuss the IT plan.  Judy Rose suggested that, when we have a plan on paper, we might then solicit bids from consultants.  Stephen expressed his support for Carole and Sparky continuing to play a leadership role on IT matters.  

(10) Pat Size updated the Vestry on the work of the Hispanic Ministry’s advisory committee.  Although it is a small group, it is incredibly cohesive and it has provided Pat with valuable advice on spirituals goals and development, as well as fundraising.  Pat also said that she had come to realize that the Hispanic Ministry required a different kind of Christian formation than the rest of the parish.  Pat also expressed concern that perhaps we should not be pursuing total integration of the Hispanic Ministry with the rest of the parish, considering they are happy the way they are.  Fr. Grieser said that it was usually the case that congregations became comfortable with the kind of parish they are and it was usually very difficult to break out of that mold.  Carole Trone asked why integration of the Hispanic congregation was one of our objectives and Stephen Webster said that it was part of the requirement for the grant we had received from the diocese.  Jon Augspurger said that the Hispanic congregation might have to face the fact that, though their present circumstances are comfortable, it is not sustainable.  Kenn JeSchonek said that, although Grace Church had been welcoming to members of the Hispanic congregation, we could make more efforts to include them on committees and the like.  

(11) Terry Gibson presented an update from the Personnel Committee.  He said that the committee had drawn up a mission statement and a definitive list of Grace Church employees.  Judy Rose said the Communications Committee would meet soon.  Judy Rose moved the appointment of Francine Hartman as chair of the Communications Committee.  The motion was seconded and agreed to unanimously.  Terry Gibson moved the appointment of Heidi Barnhill, Roger Mukasa, Linda Newman, and Mary Ann Cook as co-chairs of the Outreach Committee.  The motion was seconded and agreed to unanimously.  Jon Augspurger said the Buildings and Grounds committee was investigating options for a new dishwasher.  Michael Leland moved the appointment of Barbara Karlan as chair of the Nominating Committee.  The motion was seconded and agreed to unanimously.  

(12) Judy Rose presented a letter she wrote in support of Oscar Rozo’s application for a scholarship.  Jon Augspurger moved that the Vestry support Oscar’s application for continued scholarship funding.  The motion was seconded and agreed to unanimously.  Judy said that a survey was being distributed regarding the parish’s sound system.  Various firms were being lined up to tender bids for redoing our sound system.  

(13) Stephen Webster expressed his commendation for those Vestry members who showed up before the meeting to clean the grounds.

(14) Fr. Grieser led the Vestry in a closing prayer.  Stephen Webster adjourned the meeting at 9:09 pm.  

Respectfully submitted,

Jason Loch

Clerk of the Vestry                

