
Grace Episcopal Church

Vestry Meeting Agenda

October 19,  2009
* designates action item

1.  Devotions                                                                                                                                                                           
2.*  Approval of Agenda                                                                                          
   *  Approval of the September 21 minutes
3.* Finance  Report                                                                                Steve Webster                                  
              A. *Review and acceptance of September Financial Report

Sent to you by Janet. 
 B.  Letter from the Diocese concerning the financial review. 
 4. * Parking                                                                                            Steve Webster
The finance committee recommends that the proposed policies be adopted authorizing the Church to buy vouchers from the city of Madison and institute a procedure for their distribution.  The proposal is attached.

5. * Damaris’ resignation
Damaris sent notes to Jonathan and me that she felt she had to resign.  Health problems and the demands of her job have left her with neither time nor energy to continue to take an active paart on the Vestry.  We will need to accept her resignation and to decide how we want to make an appointment to fill the rest of her term.
6. Rector’s Report 

A.* Jonathan has to concerns requiring Vestry action.  He very much wants a laptop computer to make his 
      work more flexible.  He would like your approval of his making the purchase.
B.* He is concerned about the work load that Darby is carrying.  When she came last year she had the  
      assistance of Angie to lead the Youth Group.  She has found no one willing to take this task.  He would 
      like approval to hire a person to work about 10 hours a week to direct the Youth Group.


C.  Plans for the Celebration of the New Ministry which will be 4:00 pm on November 15.  


D.  Report on opening the church Saturday mornings.

7. IT needs                                                                                                Carol Trone


Carole will report on the committee which has been looking into improving and updating the  IT system. 

8. * Communiity of Hope                                                                          Kara Pagano

Kara Pagano will report on the organizing of the four Madison Episcopal churches to establish a 
Community of Hope program.  The project requires a $100 contribution from each church.  The Vestry 
needs to approve the expenditure in support of the program.
9.  Annual Meeting


The plans for the Annual meeting are moving along.  One problem is the need for people to take 
responsibility for some food.  With the All Saints’ Day Coffee Hour on November 1 and the Celebration of 
the New Ministry on the 15, the usual members planning and providing are already very busy.  What 
suggestions can the Vestry members come up with?

10. Closing prayer and adjournment.
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