Grace Episcopal Church Regular Vestry Meeting

Monday, September 21, 2009

Members present: Jon Augspurger, Heidi Barnhill, Damaris Drohin de Arrieta, Benjamin Farrow, Michael Ferris, Michael Leland, Kara Pagano, Joshua Peacock, Sally Phelps, Stanley Richardson, Judy Rose, Linda Savage, Stephen Webster.

Members absent: Carol Trone, Chris DeMarco.
Officers present: Jason Loch (Clerk).
Clergy present: The Rev. Jonathan Grieser, The Rev. Pat Size, The Rev. Carol Smith.
(1) Sally Phelps called the meeting to order at 7:00 pm.

(2) Fr. Grieser led the Vestry in devotions.  

(3) Sally Phelps presented the agenda, with amendments.  Judy Rose moved acceptance of the agenda as amended.  The motion was seconded and agreed to unanimously.

(4) Sally Phelps brought the Vestry’s attention to a typographical error in the August 17 minutes: in paragraph 20, delete section B2.  Judy Rose moved the approval of the August 17 minutes, as amended.  Motion seconded and carried.
(5) On behalf of Sparky Watts, Stephen Webster presented the August financial reports.  Josh Peacock moved to accept the report.  The motion was seconded and agreed to unanimously.

(6) On behalf of Sparky Watts, Stephen Webster presented the proposed 2010 budget.  He said it was drawn up by Janet Lubniewski and then reviewed by the budget committee.  For the most part, it was an incremental budget that was largely the same as the 2009 budget.  Stephen pointed out that we could be happy with this budget and that we had been successful in trimming our costs.  Kara Pagano asked about the Diocesan Assessment.  Fr. Grieser clarified that it is an approximation of what we will have to pay; we will know the final figure once the diocese gives it to us.  He also said that they may lower the assessment.  Stephen also stressed that this was just the preliminary budget that would be presented to the parish and we would likely have firmer figures by January.  He also noted that we would be discontinuing regular Saturday newspaper advertising because we felt that there was not enough of a return on our investment.  Benjamin Farrow thought we could plan for more pledge income.  Josh Peacock said that if we increase our pledge income, we should decrease the interest and dividends accordingly.  

(7) Benjamin Farrow moved to amend the budgeted pledge income from $360,000 to $370,000.  The motion was seconded and agreed to unanimously. 

(8) Judy Rose moved the approval of the budget as amended.  The motion was seconded and agreed to unanimously.  

(9) Stephen Webster said that the Finance Committee had considered the matter of the Baxter Stock.  The Vestry had previously approved sale of the stock, but did not specify where the proceeds should be placed.  The committee recommended that the proceedsbe placed in our operating funds.  

(10) Kara Pagano moved that the funds be placed in our operating funds.  The motion was seconded and agreed to unanimously.  

(11) Josh Peacock moved that Roger Mukasa be appointed to the Finance Committee.  The motion was seconded and agreed to unanimously. 

(12) Stephen Webster informed the Vestry that the Finance Committee had proposed the merger of the Clergy Housing Fund, the Special Purposes Fund, and the General Endowment Fund.  A committee had been appointed to look into the matter.  

(13) Stephen Webster said that the Finance Committee recommended that the church would provide parking vouchers for two hours of parking at the Overture Center ramp for parishioners, administrative staff of the church, and the food pantry.  The Budget committee had included money for the project in the proposed budget.   In addition, the committee had been in contact with the city about the possibility of designating two or three spaces as handicap parking.  Judy Rose pointed out that two hours might not cover a person’s shift.  Stephen said that they could get more than one voucher if necessary.  Michael Leland asked if the city would be responsible for putting the handicap hoods on the meters and Stephen said no, we would be responsible.  Jon Augspurger asked whether or not it was worth providing vouchers, considering how inexpensive parking was.  Fr. Grieser said that it would help our efforts at community outreach by making the church as accessible as possible.  Sally Phelps said it would be very helpful to those volunteers who were not members of the parish.  

(14) Stephen Webster also informed the Vestry that the Finance Committee recommended that we divest ourselves of the First America Fund.   {Was there a motion on this?}    

(15) Fr. Grieser presented a report on his work so far in the parish.  He said that he was very aware that the reception area left much to be desired.  He proposed that an architect be chosen to look at the whole church and figure out a way to make it as inviting as possible.  The reception area would be the first part of the church to receive a makeover.  Stanley Richardson asked whether the architect would be looking at the Pantry and Fr. Grieser said yes, he would, but we would not have to accept all the suggestions.  Fr. Grieser also stressed that the nave would only be looked at in terms of security and safety. 

(16) The second major area he was working on was information technology.  He hoped to be able to buy a laptop for his own use.  He was also of the opinion that the parish needed a new telephone system.  

(17) Fr. Grieser said that he had asked Janet to become our permanent financial administrator and she agreed.  

(18) Michael Ferris presented the proposed bylaw changes as recommended by the Bylaws Committee.  The proposedbylaws provide for the appointment of an assistant treasurer and the appointment of a communications committee.  It was also noted that our bylaws are in conflict with a Vestry resolution regarding who can sign financial instruments.  The bylaw committee proposes that the bylaws be amended in line with the committee’s   recommendation..  

(19) Michael Ferris said that Tom Zilavy had raised some concerns regarding the language regarding the appointment of the assistant treasurer.  Michael said that he thought we should keep the language as is since it is identical to that used for the appointment of the treasurer.  Michael also said that there was no term limit for the assistant treasurer position, even though there were term limits for the clerk and the treasurer.  

(20) Josh Peacock asked about the changes relating to who can sign financial instruments, and Michael Ferris stressed that these changes were an attempt to bring the bylaws into line with current practice.  

(21) Michael Ferris also said that it was proposed to insert the date of the next annual meeting in the preamble of the constitution and bylaws.  Furthermore, it was proposed to rename the document “Amended Constitution and Bylaws” for clarity’s sake.  

(22) Michael Ferris moved that the bylaw committee’s report be approved.  The motion was agreed to unanimously.

(23) Fr. Grieser presented the application for diocesan funding for the Hispanic mission.  Peggy Worzalla had seen the application and given very positive feedback.  We are asking for $25,000 in diocesan funding.  By midyear, it is hoped that we will have a plan for the future of the mission.  Fr. Grieser said he was getting a much better picture of the diocese’s position.  Stephen Webster moved acceptance of the application and the motion was seconded.  

(24) Michael Ferris asked if the language of the application would result in a financial commitment to the Hispanic mission, but Fr. Grieser said that the diocese was open to a variety of possibilities and we are not obligated to keep the ministry in its present form.  Michael Ferris said that he was concerned that the parish might not support continued funding of the Hispanic ministry.  Stephen Webster said that he felt that this was an instance where the Vestry could provide leadership to the congregation. Damaris Drohin de Arrieta said that she thought we needed to discuss the matter with the whole parish.  
(25) Michael Ferris moved that the application proposal be amended by deleting the line in section 2 of the application about integrating and fully funding the mission.  The motion was seconded and agreed to unanimously.

(26) Stephen Webster moved that the  application proposal, as amended, be approved.  The motion was seconded and agreed to unanimously. 

(27) Stanley Richardson presented a report from the Buildings and Grounds Committee.  Work was progressing on the stonework and proposals had been received for replacing the protective covers on the stained glass in the nave.  

(28) Jon Augspurger raised the issue of Vestry communications.  He suggested that agendas, schedules, and minutes should be readily accessible to the general congregation.  Michael Ferris asked about the Vestry’s policies for archiving our official documents.  Judy Rose replied that the Clerk places copies of the agendas, minutes, and official documents in the parish office.  Stephen Webster suggested that the matter should be referred to the Communications Committee.  

(29) Sally Phelps adjourned the meeting at 8:55 pm. 
Respectfully submitted,

Jason Loch

Clerk of the Vestry     

